
 

PEFC UK Board of Directors Code of 
Conduct 

Introduction 
 
The PEFC UK Board Code of Conduct is designed to establish clear expectations regarding behaviour, 
responsibilities, and ethical standards while serving on a company’s board. This policy runs in line with the Board 
Charter and provides a structured framework that promotes accountability, good governance, and decision-
making aligned with the company’s best interests.  
 
The duties of the PEFC UK board are augmented by their responsibility to take account of PEFC UK’s operating 
environment and financial position, apply their expertise and skill in PEFC UK’s best interests, make informed 
decisions and respect the collective nature of Board decisions.  
 
Roles and Responsibilities 
1. Strategic Oversight 
• Provide independent advice and guidance on the company’s strategic direction. 
• Ensure that management strategies align with the company’s long-term objectives. 
• Participate in discussions on significant corporate decisions. 
 
2. Governance and Compliance 
• Ensure that the company complies with relevant laws, regulations, and best governance practices. 
• Oversee the effectiveness of governance frameworks, including board operations and committees. 
• Monitor the company’s adherence to its mission, values, and ethical standards. 
 
3. Monitoring and Performance Evaluation 
• Assess the performance of the Executive Director. 
• Challenge and hold the Executive Director accountable for operational and financial performance. 
• Review the company’s financial accounts and reports to ensure accuracy and transparency. 
 
4. Risk Management 
• Identify and assess potential risks that the company may face. 
• Ensure the company has robust risk management policies and systems in place. 
• Participate in discussions regarding mitigation strategies. 
 
5. Financial Oversight 
• Review and approve financial statements and budgets. 
• Assess the adequacy of internal controls. 
• Ensure financial sustainability and the appropriate allocation of resources. 
 
6. Remuneration and Appointments 
• Serve on committees, such as the Remuneration and Nominations Committees, if applicable. 
• Oversee the appointment and succession planning of Executive Director, chairperson and other board 
members. 
 Where appropriate, assist in the selection and appointment of PEFC UK staff members. 
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7. Stakeholder Engagement 
• Represent the interests of members and other stakeholders. 
• Ensure that the company maintains a positive reputation and communicates effectively with stakeholders. 
 
8. Providing an Independent Perspective 
• Bring external experience, industry insights, and a fresh viewpoint to board discussions. 
• Serve as a sounding board for the executive director, offering constructive criticism and suggestions. 
• Challenge decisions that may not be in the company’s best interest. 
 
Ethical and Professional Conduct 
 
9. Ethical Leadership 
• Uphold high standards of integrity and ethics within the board and organization. 
• Promote a culture of accountability and transparency. 
• Act as role models for ethical behaviour and good governance. 
 
10. Independence and Avoidance of Conflicts of Interest 
• Board members should remain impartial and independent from management influences. 
• Should declare any personal, financial, or business interests that may conflict with board duties. 
• Refrain from participating in discussions or votes where a conflict of interest exists. 
 
11. Confidentiality and Data Protection 
• Safeguard sensitive company information, including board discussions, strategic plans and financial data. 
• Prohibit sharing confidential information with unauthorised parties. 
 
12. Legal and Regulatory Compliance 
• Follow all applicable laws, regulation and corporate governance codes. 
• Ensure that financial reporting is accurate, transparent and free from misrepresentation. 
• Commit to ethical business practices and compliance with anti-bribery laws. 
 
Boardroom Conduct and Responsibilities 
 
13. Commitment and Diligence 
• Attend all board meetings, come prepared and actively contribute to discussions. 
• Base decisions on sound reasoning, evidence and the organisations best interests. 
• Support board decisions once made, even if personal opinions differ. 
• Avoid using the position for personal financial gain or preferential treatment. 
• In the event of a breakdown of relations within the board, evidence must be provided for any accusatory 
treatment of a fellow board member and transparency of all communication to all the board members. 
 
14. Communication and External Relations 
• Refrain from speaking to the media on behalf of the company unless authorised. 
• Engage transparently with stakeholders, members and staff. 
• Support ethical reporting mechanisms for unlawful or unethical behaviour within the organisation. 
 
 
Review and Amendments 
 
15. Commit to reviewing the code periodically and specify how amendments are made and who has authority to 
approve them. 
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I have read and understand this document, and by signing below confirm that I will abide by this Code of Conduct 
at all times whilst performing my duties as a Director of PEFC UK Ltd. 
 
Signed: 
 
 
 
 
 
 
Name: 
 
Date: 


